County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

Fairfax County Confederate Names Task Force: Community
Engagement Subgroup
4050 Legato Road
Fairfax County, VA 22033
4™ Floor Conference Room

AGENDA
October 7, 2021, at 7:00 pm

Purpose: To review and confirm the elements of a proposed strategy for public
engagement and feedback that the Confederate Names Subgroup will present to the
full Confederate Names Task Force (CNTF) on October 11, 2021

7:00 —7:10 1. Review and confirm revised survey

7:10 - 7:25 2. Review and finalize/confirm mailer to publicize public
engagement opportunities

7:20 —7:30 3. Review outreach list of multiple resources in which the county promotes
community engagement opportunities
7:30 — 7:40 4. Review locations, times, and dates for Public Listening Sessions

7:40 —8:00 5. Discuss draft prompts/questions and discuss potential presentation for Public
Listening Sessions

8:00 — 8:30 6. Review proposed background/framing communication for the front end of the
survey, web site (purpose of Task Force, key facts to know) & discuss linkage to
proposed video

8:30 — 8:45 7. Next Steps: Decide how subgroup will report out proposed public engagement
strategy to full CNTF - October 11, 2021, meeting (who, what, how much time?)



